WORK ESTIMATING

SCP 15 CHANGES

System Change Package 15-00 will include significant changes to Work Estimating.  The main IFS Menu will be modified to include Work Estimating screens.  Tabs will also be added to the Work Estimating functional area screens.

IFS will no longer calculate the Estimate for Work Phases.  ACSIM has provided each installation with at least one copy of the commercial product Win Est.  Win Est can be used to create estimates and pass those estimates to IFS through an automated file transfer.  Installations will have the option to use Win Est or any other commercial product of their choice.

Alphabetic characters can be used to identify a PHASE CODE.

Copy Job and Copy Phase options will be retained.

A SEQUENCE NUMBER has been added to the WORK PHASE table.  The SEQUENCE NUMBER will be used to change the order WORK PHASES will be accomplished.  This will support the relationship of a commercial product and the estimate that was built in the commercial product for a specific WORK PHASE.  WORK PHASE numbers will no longer be changed when Phases are re-sequenced.

IFS will not longer provide BOM capability.  BOMs will be built using Supply 2000 or a commercial estimating product.

The Work Estimating functional area will be added to the Stored Query selection.

Spell Check, automated Refresh and Calendar Date selection features will be added to Work Estimating, Real Property, Customer Service, Job Cost Accounting and Credit Card functional areas of IFS.

IFS Menu Changes - The Work Estimating menu selections have been modified as follows.
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Work Request Directory - New
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1.  Each field can be queried which providing a list of Work Requests based on the parameters entered.  

2.  Open, Closed or all Work Requests can be displayed.  Users can also sort the Work Requests by Document Number, Document Priority or Estimator Priority.

3.  A Print Work Request Directory option is also available.

Work Estimating – Work Request 
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1.  The Work Request screen has been modified to display the following data.


Header Data – Always displayed regardless of the Tab selected.


General Tab – Default Tab when the Work Request is selected.


Phase Directory Tab – Listing of the Work Phases for the Work Request selected.


Work Request Facilities Tab – Listing of Facilities associated to the Work Request.


Costs Tab – Both Estimated and Actual costs are displayed.


Status Tab – Work Estimating retains the ability to add a new Status to the Work Request.


Attached Files Tab – Lists, drawing, pictures and Work documents can be attached to the Work Request.

2.  The Estimate Complete checkbox has been added to Header data.  When checked an instance of Work Status will be created with a value equal to ‘CDE’.  

3.  Copy Job can be initiated from the Work Request screen.

4.  The Process Estimates button will process all estimates files passed to IFS from a commercial product.

5.  The Work Phase button will open the Work Phase screen for the Work Request displayed.

6.  The Work Request Summary Report button will generate the Work Request Summary for the Work Request displayed.  The report will be printed at the client PC default printer.

7.  The Phase Summary Report button will generate the Phase Summary for the Work Request displayed.  The report will be printed at the client PC default printer.

8.  The Interface Error Pool button will open the Interface Error Pool.

Work Request – General Tab

1.  ASSIGNED ESTIMATOR LOGIN – When a value is entered or changed a Status instances will be created equal to ‘ADE’.

2.  SOURCE DOCUMENT – A value will be displayed only if the Work Request displayed was copied from some other document.  The Source Work Request will be displayed.

 Work Request – Phase Directory Tab
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1.  The Phase Directory Tab displays all the Phases for the Work Request selected.

2.  A Sort button will allow the Work Phases to be displayed in Work Sequence No, Phase Code or Shop Code order. 

3.  WORK SEQUENCE NUMBER has been added to the Work Phase table to simplify changing the sequence the Phases will be scheduled for completion.  IFS will automatically assign a WORK SEQUENCE NUMBER value equal to ‘1’ for the first Work Phase created for a Work Request.  A WORK SEQUENCE NUMBER will be assigned for each Work Phase when SCP 15 is loaded.  The Phase Code will no longer be allowed to change.  IFS must ensure the Estimate generated in a commercial product by Phase Code will always match an IFS Phase.  

4.  To change the WORK SEQUENCE NUMBER of a Phase check the Work Sequence No sort button and then select the Re-sequence Up or Down button.  This option will change the Sequence number associated to the Work Phase without changing the Phase Code.

5.  The Copy Phase button will allow the displayed Work Phase to be copied to the displayed Work Request or another designated Work Request and Phase.  

Work Request – WORK REQUEST FACILITIES Tab

The screen allows the Work Estimator to display Facilities associated to the Work Request displayed.  The User will also have the option to add additional Facilities through the Tab.
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WORK REQUEST – COSTS TAB
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1.  The Estimate Hour and Cost fields are display only and show a rolled up Work Phase estimate costs for the Work Request displayed.

2.  The Actual Hour and Cost fields are display only and show the total Work Phase costs for the Work Request displayed.

WORK REQUEST – WORK STATUS TAB

The Screen allows the Work Estimator to review the Status history and create a new Work Status for the Work Request displayed.
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WORK REQUEST – ATTACHED FILES TAB - This Screen allows the Work Estimator to attach files to the Work Request displayed.
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1.  Attached Files will be stored on the IFS Server but displayed on the IFS Client.

2.  Executable files containing the extension ‘. exe, .bat, .com, .vbs, .cmd, .msi, .ini, .reg or .inf cannot be attached.

3.  The Attached File Name cannot be updated once created.  However, the Attached File Description can be changed.

WORK PHASE
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1.  The Work Phase screen will display the following data.


Header Data – Always displayed regardless of the Tab selected. 


General Tab – Default tab when Work Phase is selected.


Facility Tab – Facility or TDAC data required to create a Work Phase.


Cost Tab – Both Estimated and Actual costs are displayed.

2.  WORK PHASE TYPE equal to ‘C’, ‘D’ or ‘Q’ can be created.  The WORK PHASE TYPE equal to ‘F’ is no longer allowed.  Any WORK PHASE with a WORK PHASE TYPE equal to ‘F’ will be changed to ‘Q’ during the running of SCP 15.

3.  SHOP CODE can be changed regardless of whether Actual Costs exist against the Work Phase.  If the SHOP CODE is changed, the User will be prompted to confirm the change.

4.  If the WORK REQUEST has an APVL ACTION CD equal to ‘D’, a Work Phase cannot be added.

5.  When a Work Phase is created or modified the UPD EST LOGIN will be set equal to the Login of the user creating the Work Phase or making the change.

6.  The WORK PHASE SEQUENCE NO will be set by IFS when a Work Phase is created.  The value will start at ‘1’ and be increased by ‘1’ for each new phase added.

7.  The LAST UPDATED ESTIMATOR LOGIN and LAST UPDATED ESTIMATOR DATE is display only fields and cannot be updated by the User.  When changes are made to the Work Phase IFS will update these fields with the Estimator Log-in and system date.

8.  The Copy Phase button will allow the displayed Work Phase to be copied to the Work Request displayed or a designated Work Request and Phase.

9.  The Phase Directory button will display the Phase Directory for the Work Request displayed.

10.  The Work Request button will display and query the Work Request displayed.

WORK PHASE – GENERAL TAB
1.  SOURCE DOCUMENT/PHASE will be system generated during a Copy Job or Copy Phase.  The Source Document Number and Phase Code will be display only and cannot be updated by the User.

2.  CURRENT WORK STATUS is display only and represents the current status of the Work Request displayed.

WORK PHASE – FACILITY TAB
[image: image10.png]E ~=lolx|

IILL FH000019) 002

8 Work Estimating Work Phass
Shop Wiel _ Phase

Copy Phase. Work Request
Last Updated: [2-MAR-1990 00:00.00 By: = =
Phase Directory

conwal | Faciy | coms |

=== DOCUMENT NUMBER =~ [ —
InstiAbbr  Custld SerialNo  FY Type  Code Type Code  MOA Code Estimator Login
JFH Joooot B o2 o~ o i Kk

JHILL

Reimb Housing RPF Instl Facility Equip
Cust Id Class Cd APC Abbresiation Number Y
JHILL Joooos n—
Fam Hous Partition Component
RPF Equipment Id Qtrs No Number RPF Use TDAC Code
[ f13110:0¢ fra.ws ]

we [ Delete | Enterary. A
Clear All | _Close | Execary v
—





1.  FACILITY NUMBER can be changed regardless of whether Actual Costs exist against the Work Phase.  If the FACILITY NUMBER is changed, the User will be prompted to confirm the change.

2.  RPF USE will be displayed and saved for every Work Phase created or changed.

3.  FACILITY NUMBER with an RPF REPORTABILITY CODE equal to ‘D’ cannot be added to a Work Phase.  An error message will be displayed for the User.

4.  The APC and TDAC cannot be changed if Actual Costs exist for the Work Phase.

WORK PHASE – COSTS TAB
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1.  The Estimate Hour and Cost fields show the total Work Phase estimate costs for the Work Phase displayed.  The User can enter the Estimate Labor Hour and Estimate Cost fields though the screen or they can be populated through a file transfer.   If the User enters or changes the Labor Hour and Cost fields on the screen, the COTS IND value next to each field will be blank.

2.  The Actual Hour and Cost fields are display only and show the total Work Phase costs for the Work Phase displayed.

3.  Changes to estimates will update the MODIFICATION DATE for the Work Request displayed. 

COPY JOB AND COPY PHASE – The User will be able to execute a Copy Phase and Copy Job.   The following screen represents an example of a Copy Phase request.
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REPORTS – The following Reports will be available.


Work Request Summary

Phase Summary


Shop Workload


Facility Workload

COTS INTERFACE
1.  Following is the file format for the COTS interface file:


Positions

Document Number


1-15 (With no imbedded spaces)

Phase Code



16-18

Estimated Labor Hours

19-23

Estimated Labor Cost


24-31

Estimated Contract Cost

32-39

Estimated Material Cost

40-47

Estimated Equipment Rental Cost
48-55

Estimated Miscellaneous Cost
56-63

Originating COTS ID


64

Estimate Date



65-75
(format DD-MON-YYYY)


2.  All COTS Interface files must be stored in the IFS Holding Area ($DATA/est_hold).


3.  The Process Estimates button will check to see if any files are in the IFS Holding Area.  If there are, they will be processed.


4.  Validated instances on the Estimate File will be posted to the Work Phase identified.  If the Estimate Instance is not validated the instance will be posted to the Work Est Error Pool.


5.  The last 10 copies of the processed COTS Interface files will be stored on the Server.


6.  The file will be processed in IFS regardless of the source Commercial Product that created the file.  WinEst and IFS will have an automated file transfer.

WORK ESTIMATING ERROR POOL SCREEN – The screen will allow query and delete of error records.
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COTS INTERFACE MAINTENANCE Screen
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1.  The values displayed will be populated when SCP 15 changes are loaded to the Installation database.  Screen will allow query, insert, update, and delete.  

2.  COTS ID equal to ‘E’ or ‘S’ cannot be modified.
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